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Clinical periop/ PQIP Leads

• Royal National Orthopaedic Hospital

• Royal Free Hospital

• University College London Hospital 

• The Marsden Hospital



Aims

• To share good stuff

• Avoid re-inventing the wheel

• QIPs using (routinely collected) PQIP data 

• Build capacity



A problem shared

Not only projects

• Providing periop info to patients – post pandemic

• Periop ward rounds





Target: DrEaMing - DATA

1. Baseline

2. Routine feedback?

3. Where would compliance data come from?

4. Improving recording



Target: DrEaMing - IMPROVEMENT

1. Reporting change

2. Start with subgroups

3. Understanding barriers – are they real?

4. Education

5. Reporting benefit



Share your QI successes

And your failures

• @PQIPNews

• @NHSGIRFT


